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© Leading with Love

Dr. George Graen

Leader-Member Exchange Theory

When relationships improve,

everything improves.
When you lead with love, you don’t just lead 

better, you live better.

Research Meets Real-life Experience
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The Power of Relationships:

LMX-7 Questionnaire
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The Power of Relationships:

5 Step Process
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Results 

• Promotes higher engagement and motivation

• Encourages ethical and empathetic decision-making

• Fosters a culture of purpose and belonging

• Improves retention, mental health, and well-being

• Builds a pipeline of transformational leaders

The Value of Learning and Applying the Leader-

Member Exchange Theory



Results: People in High-Trust Companies Report

74% 106% 50%

13% 29% 40%

Less 

Stress

More Energy 

at Work

Higher 

Productivity

Few Sick 

Days

More Life 

Satisfaction

Less 

Burnout

Source: The Neuroscience of Trust, Harvard Business Review (January–February 2017)
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https://hbr.org/2017/01/the-neuroscience-of-trust


Results: Outcomes

Domain Outcome % Change 

(High vs. Low LMX)

Key Source

Individual Job Satisfaction
Organizational Commitment
Performance
Reduced Burnout

+35–40%
+25–30%
+20–27%
–30%

Gerstner & Day (1997)
Erdogan & Liden (2002)
Ilies et al. (2007)
Dulebohn et al. (2012)

Team Cohesion
Knowledge Sharing
Team Performance

+25%
+22%
+20–25%

Graen & Uhl-Bien (1995)
Liden et al. (1997)
Harris et al. (2009

Organization Reduced Turnover Intentions
Organizational Citizenship
Innovation/Creativity

–35%
+28%
+30–35%

Gerstner & Day (1997)
Ilies et al. (2007)
Volmer et al. (2012)

Leadership Trust in Leaders
Career Development

+40%
+33%

Graen & Uhl-Bien (1995)
Erdogan & Enders (2007)
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