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PROFESSIONAL PROFILE

~ William Garlick, MA ~

William Garlick is an accomplished technology and operations leader with more than 25 years of
experience advancing organizational excellence, systems reliability, and strategic transformation
in higher education and enterprise IT. As Chief Information Officer at Lansing Community
College, he rebuilt IT leadership capacity and modernized mission-critical systems to more
secure and dependable platforms. His leadership has emphasized operational discipline, data
integrity, and sustainable practices that strengthen both organizational performance and
resilience.

Throughout his career, William has guided high-performing teams in database administration,
enterprise applications, and business analysis. He has consistently delivered structures and
processes that ensure accuracy, reliability, and continuous improvement in support of
institutional and business goals.

In addition to his operational leadership, William is pursuing coaching certification through the
CaPP Institute and the International Coaching Federation. He is deeply committed to mentoring
leaders and equipping teams to thrive, combining organizational systems expertise with a people-
focused approach. He has facilitated leadership workshops, supervisor bootcamps, and executive
coaching engagements designed to strengthen culture, elevate performance, and prepare the next
generation of leaders.

William brings together technical excellence, operational precision, and a passion for human
development—making him uniquely positioned to guide organizations in achieving both
efficiency and leadership growth.
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